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PROFILE  

The Calgary Jewish Academy is an accredited private school offering programs ranging from two years prior to ECS though grade 9, as well as locally developed credit courses Hebrew 15, 25 and 35.  Our ECS - grade 9 enrolment as of September 30, 2007 was 257.  


The purpose of the school is to provide an excellent and well rounded Jewish and general education.  


The Calgary Jewish Academy is firmly rooted in the Calgary Jewish community.  In its present and previous forms, it has been in existence for more than ninety years, serving some families for as many as five generations of children.

	Our Vision (revised June, 2008)

The Calgary Jewish Academy is your Jewish community school.  CJA students excel within our superior Alberta and Judaic academic programs. Every child’s unique needs are met within an inclusive, nurturing and safe environment. Academic excellence is fostered by engaged and passionate teachers who encourage each individual to achieve their own personal best. Students, from all Jewish backgrounds, are inspired to learn about their religion, heritage, and culture. Our graduates move forward in life, demonstrating the Jewish values of Gemilut Hassadim (helping others) and Menschlekeit (striving to be good people), knowledgeable and confident in their Jewish identity. 

Our Mission(revised June, 2008)

In support of the Vision, it is our mission to: 

· Create unsurpassed student learning through innovative and high quality instruction

· Celebrate individual and unique needs through programs designed for a diverse student body

· Respect a wide range of personal beliefs and practices 

· Stimulate the imagination 

· Enrich our students’ educational experiences both inside and outside the school

· Develop Jewish literacy through the teaching of Jewish culture, religion and languages

· Foster a Jewish way of life through a deep and meaningful understanding of Judaic concepts

· Strengthen Jewish identity 

· Connect to Israel through the Israel Experience Trip

· Broaden the development of our children through quality extracurricular, arts and sport programs 

· Ensure that no child is denied a Jewish education

· Integrate technology and computer-based programming

· Embrace change 

What We Value at the CJA: (Revised June, 2008)

· Love of learning and intellectual curiosity

· Judaism and Israel

· Creativity, imagination, and individuality

· Excellence and achievement

· Menschlekeit (striving to be a good person), friendship, and acceptance

· Physical well-being

· Respect of others and ourselves

· Diversity, inclusion, and tolerance

· Tzedakah (generosity) and Gemilut Hassadim (helping others)

· Citizenship, leadership, and Tikkun Olam (repairing the world)




Goal One: High Quality Learning Opportunities for All
Outcome: Schools provide a safe and caring environment for students.

	Performance Measures 
	Current Result
	

	
	
	
	
	

	· Teacher, parent, and student agreement that students are safe at school, are learning the importance of caring for others, are learning respect for others, and are treated fairly at school.
	87 % strongly agree to somewhat agree to feeling safe at school 82% indicate that they like school
	
	
	

	Strategies

· Include at least one strategy for each outcome.

· Continuing positive social programs such as Peer Mediators.

· Raising awareness about bullying, and effective, timely intervention in cases of bullying behaviour.

· Through joint Executive/staff Security Committee, establishing and reviewing procedural and physical security measures. 

· Evacuation and lockdown procedures are developed and rehearsed with student and staff. 


Outcome: The education system meets the needs of all K-12 students, society and the economy.
	Performance Measures 


	Current Result
	

	
	
	
	
	

	· Teacher, parent, and student satisfaction with the opportunity for students to receive a broad program of studies, including fine arts, career, technology and health and physical education.
	Overall 73% of parents and 72% of students responded very to somewhat satisfied
	
	
	

	· Teacher, parent and student satisfaction with the overall quality of basic education.
	76% are very to somewhat satisfied
	
	
	

	· Teacher, parent and student satisfaction with the accessibility, effectiveness and efficiency of programs and services for students in their community. (e.g. academic counselling, library services and supports for students with special needs)
	46% are very to somewhat satisfied
	
	
	

	Strategies

· Soliciting feedback from parents, students and teachers by surveys and information exchanges, and adjusting our programs and operations in light of information received.  Parent and community satisfaction is vital to the success especially of private schools.

· Director of Admissions and administration communicate to current families, new families and the community about the CJA’s 21st Century Educational Landscape that includes our vision, mission and values and focuses on the triangular model of parents and students.

· We continue to implement Early Screening and Intervention program in phonological awareness. 

· The school restructured its Resource Room by implementing a gifted and talented program, hiring a full time special services coordinator to run the program, serve remedial needs and write IPPs and MPPs. 

· We have a dedicated part time ESL teacher.

· The school counsellor’s hours are extended to provide more effective emotional and behavioural support and counselling.

· The school secured funding to make Psycho Ed assessments available for all students in need.


Outcome: Children at risk have their needs addressed through effective programs and supports.

	Performance Measures 


	Current 
Result
	

	
	
	
	
	

	· Annual dropout rate of students aged 14 to 18.*
	N/A
	
	
	

	· Teacher, parent and student agreement that programs for children at risk are easy to access and timely.
	
	
	
	

	Strategies

· Include at least one strategy for each outcome.

· The school’s new mission, vision and values illustrates the school’s inclusive nature and our wish to serve as many students as possible by making the necessary accommodations for their special needs.  The school restructured its Resource Room by implementing a gifted and talented program, hiring a full time special services coordinator to run the program, serve remedial needs and write IPPs and MPPs. Our school counsellor has extended hours, works collaboratively with the special services coordinator and facilitates access for out of school testing and health services.



Goal Two: Excellence in Student Learning Outcomes

Outcome: Students demonstrate high standards.

	Performance Measure
	Current Result
2006/07
A | E*
	
	
	

	
	(Acceptable and Excellence results below are percentages)

	· Percentage of students who achieve the acceptable standard, and the percentages who achieve the standard of excellence in Grades 3, 6 and 9 Provincial Achievement Tests.**

	grade 3

	
	English Language Arts
	School
	95.0      60.0
	
	
	

	
	
	Province
	80.3 | 17.7
	

	
	Mathematics
	School
	95.0     55.0
	
	
	

	
	
	Province
	79.9 | 23.5
	

	
	grade 6
	

	
	English Language Arts
	School
	93.1      62.1
	
	
	

	
	
	Province
	80.3 | 19.8
	

	
	French Language Arts
	School
	        N/A
	
	
	

	
	
	Province
	88.1 | 11.0
	

	
	Français
	School
	N/A
	
	
	

	
	
	Province
	93.0 | 18.0
	

	
	Mathematics
	School
	93.1     17.2
	
	
	

	
	
	Province
	74.0 | 14.5
	

	
	Science
	School
	93.1      37.9
	
	
	

	
	
	Province
	75.2 | 26.6
	

	
	Social Studies
	School
	93.1      55.2
	
	
	

	
	
	Province
	77.4 | 22.3
	

	
	grade 9
	

	
	English Language Arts
	School
	89.7     58.6
	
	
	

	
	
	Province
	77.5 | 14.8
	

	
	French Language Arts
	School
	N/A
	
	
	

	
	
	Province
	81.3 | 12.9
	

	
	Français
	School
	N/A
	
	
	

	
	
	Province
	81.6 | 12.6
	

	
	Mathematics
	School
	89.7     34.5
	
	
	

	
	
	Province
	66.3 | 18.3
	

	
	Science
	School
	89.7     20.7
	
	
	

	
	
	Province
	69.6 | 14.7
	

	
	Social Studies
	School
	89.7    27.6
	
	
	

	
	
	Province
	71.4 | 18.7
	

	Strategies

· Our early childhood program includes two years of schooling prior to Kindergarten 

· The Calgary Jewish Academy continues to appoint excellent teachers, support their professional development and set high standards for students.

· Despite our students learning a double curriculum, they continue to perform extremely well in the Alberta curriculum.  We must remember that because of our relatively small numbers and non-elitist admissions policy, they will fluctuate from year to year. We have a diverse student population which reflects students with English as a Second Language (ESL) needs, students with recognized special needs and those expressing gifted and talented abilities.
· The CJA employs a multi-level reviewing process in using PATs for setting students and teachers up to succeed.
· We analyze a grade’s performance in specific reporting areas of a particular curriculum. 
· We conduct instructional program evaluations by external experts. Last year our Math and Judaic Studies programs were evaluated. Math teachers and administration are very cognizant of the evaluation findings. The school has already employed a number of the math program evaluation recommendations. 
·  Our math department opted to implement the new curriculum prior to the schedule mandated by the province. 
· Administrators, special services teacher coordinator and classroom teachers use the individual test results as indicators for identifying multiple factors including possible test anxiety, special needs, or gifted/talented ability that to date was not recognized nor addressed. Going through this process enables the school, parents and students to address issues together early on and to tailor an effective plan for the individual student to ensure future success.




	


  *  A = Acceptable; E = Excellence – the percentages achieving the acceptable standard include the percentages achieving the standard of excellence. 

**  See May 2008 Accountability reports from Alberta Education for school authority cohort results (based on all students in grade).  Provincial results are from Alberta Education’s Annual Report 2006/2007 (online at http://www.education.gov.ab.ca/annualreport/) and should match the provincial results in the May 2008 Accountability reports.
.

Students demonstrate high standards. (continued)

	Performance Measures 


	Current Result
2006/2007
	

	
	
	
	
	

	· Percentage of students who have written four or more diploma exams within three years of entering Grade 10.* (for high school programs)
	N/A
	
	
	

	· Percentage of Grade 12 students eligible for a Rutherford Scholarship.* 
(for high school programs)
	N/A
	
	
	

	Strategies

· Include at least one strategy for each outcome.


	
	
	
	


The percentages achieving the acceptable standard include the percentages achieving the standard of excellence.

Outcome: Students are well prepared for lifelong learning.
	Performance Measures 


	Current Result
	

	
	
	
	
	

	· High school to post-secondary transition rate within six years of entering 
Grade 10.* (for high school programs)
	N/A
	
	
	

	· Teacher and parent satisfaction that high school graduates demonstrate the knowledge and skills for lifelong learning. (for K – 9 programs)
	N/A
	
	
	

	Strategies

· Include at least one strategy for each outcome.


	
	
	
	


* May 2008 data from Alberta Education.

Outcome: Students are well prepared for employment.

	Performance Measures
	Current 
Result
	

	
	
	
	
	

	· Teacher and parent agreement that students are taught attitudes and behaviours that will make them successful at work when they finish school.
	N/A
	
	
	

	Strategies

· Include at least one strategy for each outcome.




Outcome: Students model the characteristics of active citizenship.

	Performance Measures
	Current 
Result
	Targets (optional)

	
	
	2008/
2009
	2009/
2010
	2010/
2011

	· Teacher, parent and student agreement that students model the characteristics of active citizenship.
	59% agree 
	
	
	

	Strategies

· The Calgary Jewish Academy provides a culture that emphasizes effort, academics and citizenship.  

· Citizenship is emphasized in the Calgary Jewish Academy Mission Statement and awards program, and in the school’s emphasis on community service programs and providing opportunities for charitable giving.

· Junior High students can earn academic Honour Roll status that is conditional on them meeting expectations in citizenship in class. Students who earn Honour Roll (minimum 80% average) status or Honour Roll with Distinction (minimum 90% average) but impact negatively on learning environment in class cannot receive either award.

· Grade 5’s are trained in conflict resolution by our school counsellor and serve as playground mediators.



	

	


Goal Three: Highly Responsive and Responsible Jurisdiction

Outcome: The jurisdiction demonstrates effective working relationships with partners and stakeholders.

	Performance Measures
	Current 
Result
	

	
	
	
	
	

	· Teacher and parent satisfaction with parental involvement in decisions about their child’s education.
	65% are very to somewhat satisfied
	
	
	

	Strategies

· The Calgary Jewish Academy will continue to encourage parents to participate in parent evenings designed to create an efficient flow of communication. 

· Parent focus groups are established during program evaluations under the supervision of the evaluator. 

· The Attraction and Retention Committee of the Executive implemented an action plan that involved hiring  a Director of Admissions

· The Executive hired a seasoned facilitator, engaged in a Strategic Planning session, constructed and implemented a CJA Strategic Plan 




Outcome: The jurisdiction demonstrates leadership and continuous improvement.

	Performance Measures
	Current 
Result
	

	
	
	
	
	

	· Percentage of teachers and parents indicating that their school has improved or stayed the same in the last three years.
	97% satisfied 2004, 74% 2005, 87% 2006
	
	
	

	· Percentages of teachers reporting that in the past 3-5 years the professional development and in-servicing received from the school authority has been focused on priorities, systematic and contributed significantly to their ongoing professional growth.
	71% are very satisfied and 29% are somewhat satisfied
	
	
	

	Strategies

· The Calgary Jewish Academy encourages teachers to increase their knowledge and skills through workshops, professional development days, the application of technology and the utilization of on-line resources.

· The CJA provides a multi-levelled supportive strategies for teachers through mentors and teacher evaluation.

· A school improvement plan for new teacher retention through using an effective, confidential email communication model between administration and new teachers called ELM was implemented this year. The model provides administrators with personal feedback from individual teachers on six categories: energy, anxiety, frustration, camaraderie, self image, satisfactions

· Teachers are encouraged to link the PAT reviews conducted to their Teacher Growth Plan




	BUDGET HIGHLIGHTS
2008/2009 BUDGET

Amount

2008/2009 BUDGET

Percentage

REVENUE SUMMARY
Alberta Government

Federal Grants

Other Alta School Authorities)

Other Revenue (optional)

· Tuitions

· Fundraising/gifts
· Sundry
127,086

1,460,614

1,320,284
168,095

5,502

             4%

           47%

           43%

5%

1%
TOTAL REVENUES

3,081,581

100%

EXPENDITURE SUMMARY

Instruction

Administration

Operations & Maintenance

2,001,783

535,685

544,113

           65%

          17%

          18%

TOTAL EXPENDITURES

3,081,581

100%

The complete budget for the 2008/2009 school year may be accessed through Linda Ducharme, school accountant

   Publication and Communication

The plan will be communicated to parents by making it available through the school web site and the administration office


	


	


